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StepStep 1: 1: 

ResearchResearch your your potentialpotential MarketMarket..

�� Legal background and local Legal background and local rentalrental lawslaws

�� Argentina: Short Argentina: Short termterm rentalsrentals subjectsubject toto VAT, Long VAT, Long 
termterm rentalsrentals exemptexempt

�� Montevideo: Properties Montevideo: Properties builtbuilt beforebefore 1973, and 1973, and notnot
refurbishedrefurbished, , cannotcannot be be rentedrented onon short short termterm basisbasis

�� MarketsMarkets currentcurrent destinationdestination status: status: 

�� Montevideo has a Montevideo has a lotlot of of demanddemand forfor short short termterm
rentalrental, , butbut notnot enoughenough offeroffer = = OpportunityOpportunity!!! !!! 



MaximizeMaximize occupancyoccupancy throughthrough the the 

followingfollowing

�� SizeSize : : FindFind out out whatwhat suitssuits thatthat marketmarket bestbest

�� Best Best LocationLocation: : ItIt will will dependdepend onon citycity and and typetype of of 

rentalrental

�� TypeType of of furniturefurniture: : DependsDepends onon destinationdestination

�� TechnicalTechnical gadgetsgadgets ((internetinternet, , flatflat screenscreen tvtv, , dvddvd

playerplayer, free , free phonephone toto US)US)

�� PaymentPayment methodsmethods: : CreditCredit cardcard isis best (best (althoughalthough

difficultdifficult toto setset up)up)



How to maximize your occupancyHow to maximize your occupancy

�� Market through internet: What search words Market through internet: What search words 

would the potential client for your property use?would the potential client for your property use?

�� See what comes up: Advertise in those sitesSee what comes up: Advertise in those sites

�� Promote your property with travel agents, Promote your property with travel agents, 

realtors, embassies and corporations.realtors, embassies and corporations.

�� Partner with language institutes, clinics, or Partner with language institutes, clinics, or 

anybody that brings potential clients to your anybody that brings potential clients to your 

town.town.



Good websites for advertisingGood websites for advertising

�� Panama: Panama: ““Vacation rentals PanamaVacation rentals Panama””

Escape Artist; Escape Artist; vrbovrbo; a1vacations.com; a1vacations.com

�� Nicaragua: Nicaragua: ““Vacation rentals NicaraguaVacation rentals Nicaragua””

CyberrentalsCyberrentals; ; vrbovrbo; ; vacationhomes.comvacationhomes.com

�� Argentina: Argentina: ““Argentina Short term rentalsArgentina Short term rentals””

www.ArgentinaHomes.comwww.ArgentinaHomes.com



Example of Expenses for a 1000 Example of Expenses for a 1000 sqftsqft apartment  in Buenos apartment  in Buenos 

Aires which gets between 1000 US$ and 1400 US$/month Aires which gets between 1000 US$ and 1400 US$/month 

rent. Costs in pesos.rent. Costs in pesos.

$ 1.052,00$ 1.052,00TotalTotal

$ 180,00$ 180,00AdministrationAdministration feefee

$ 180,00$ 180,00AblAbl and and waterwater

$ 110,00$ 110,00**Internet**Internet

$ 52,00$ 52,00LaundryLaundry

$ 340,00$ 340,00BuildingBuilding maintenancemaintenance feesfees

$ 10,00$ 10,00GasGas

$ 20,00$ 20,00**ElectricityElectricity

$ 48,00$ 48,00MaidMaid

$ 57,00$ 57,00CableCable

$ 55,00$ 55,00TelephoneTelephone

Add 60 US$/month for Personnal Asset tax. 

*the electricity bill increases in summer with the use of air conditioning.

** Internet installation cost is $ 84

$ = pesos.

(330 US$)



OccupancyOccupancy LevelsLevels

�� In 2005, in Bs. As. In 2005, in Bs. As. apartmentsapartments whichwhich compliedcomplied

withwith the the previouslypreviously mentionedmentioned factorsfactors rangedranged

betweenbetween 70% and 93% 70% and 93% occupancyoccupancy..

�� TourismTourism in Argentina and Uruguay in Argentina and Uruguay isis increasingincreasing

�� The short The short termterm rentalrental conceptconcept isis increasingincreasing

worldworld widewide. . 

�� Montevideo: Best Montevideo: Best citycity forfor short short termterm rentalsrentals, , notnot

muchmuch competitioncompetition at at thisthis pointpoint



ExampleExample of Short of Short termterm rentalrental processprocess

in Argentinain Argentina

�� The The bookingbooking of the of the apartmentapartment isis made made throughthrough a 20% a 20% 
non non refundablerefundable depositdeposit throughthrough Visa Visa CardCard. . TakingTaking Visa Visa 
forfor the the wholewhole rentalrental doesdoes notnot workwork sincesince everyevery time time 
moneymoney goesgoes throughthrough a a bankbank accountaccount therethere are are debitdebit and and 
creditcredit taxestaxes (0.6%)(0.6%)

�� Balance of Balance of paymentpayment isis made in cash made in cash uponupon arrivalarrival

�� TenantTenant leavesleaves a a damagedamage depositdeposit rangingranging betweenbetween 100% 100% 
and 30% and 30% accordingaccording toto the the lenghtlenght of of staystay

�� InventoryInventory isis checkedchecked duringduring the the handhand in and in and againagain
whenwhen the the propertyproperty isis returnedreturned

�� DamageDamage depositdeposit isis returnedreturned whenwhen the the tenanttenant leavesleaves



When furnishing your unit:When furnishing your unit:

�� Choose modern type furniture, but durableChoose modern type furniture, but durable

�� Sofa with washable cover or with material that can be wiped Sofa with washable cover or with material that can be wiped 
cleanclean

�� Dining room table either with glass top or with wood protected Dining room table either with glass top or with wood protected 
by glass top to avoid problems with tenantsby glass top to avoid problems with tenants

�� Stainless steel cutlery that does not come ungluedStainless steel cutlery that does not come unglued

�� Neutral colors that appeal to most peopleNeutral colors that appeal to most people

�� Choose uncomplicated appliancesChoose uncomplicated appliances

�� Furnish with replaceable itemsFurnish with replaceable items

�� Try to avoid carpets, they get dirty and people prefer wooden Try to avoid carpets, they get dirty and people prefer wooden 
floors.floors.

REMEMBER: The tenant will choose according to the pictures!



Average Average FurnishingFurnishing costscosts in Bs. As.in Bs. As.

�� 1000 1000 sqftsqft apartmapartm. . isis furnishedfurnished withwith US$8000US$8000-- US$US$
10000.10000.

�� 600 600 sqftsqft apartmapartm. . isis furnishedfurnished withwith 7000 7000 US$US$-- US$US$ 80008000

�� 50% of 50% of thisthis amountamount isis recoveredrecovered uponupon sale of the sale of the 
furniturefurniture

�� Reynolds can Reynolds can assistassist youyou in in furnishingfurnishing your your unitunit. . OurOur
feesfees are are usuallyusually 10% of the 10% of the fundsfunds spentspent in the in the 
furnishingfurnishing. . ForFor specialspecial furnishingfurnishing or properties, a or properties, a flatflat
raterate quotequote can be can be organizedorganized. . 



Your Your apartmentapartment shouldshould havehave the the 

followingfollowing::
�� Cable TV Cable TV 

�� Telephone with a controlled accountTelephone with a controlled account

�� Air conditioning in summerAir conditioning in summer

�� Linen (2 sets of sheets and 2 sets of towels and handLinen (2 sets of sheets and 2 sets of towels and hand--towels per person) towels per person) 

�� RefrigeratorRefrigerator

�� Durable china (plates + glasses)Durable china (plates + glasses)

�� MicrowaveMicrowave

�� Electric CoffeepotElectric Coffeepot

�� Electric ToasterElectric Toaster

��

�� Audio (optional)Audio (optional)

�� Video (optional)Video (optional)

�� Laundry Machine (optional)Laundry Machine (optional)

�� High speed internet connection (recommended for 1 bedroom propeHigh speed internet connection (recommended for 1 bedroom properties and over)rties and over)



These are examples of properties that have good These are examples of properties that have good 

response over the web and have been furnished by us.response over the web and have been furnished by us.





In In EssenceEssence::

�� ReasearchReasearch the the marketmarket youyou are are interestedinterested in (in (locationlocation, , 
legal legal issuesissues))

�� Decide Decide onon Short Short termterm or long or long termterm rentalrental ((maybemaybe bothboth) ) 

�� MaximizeMaximize occupancyoccupancy

�� FurnishFurnish your your unitunit accordingaccording toto durabilitydurability, , comfortcomfort and and 
appearanceappearance

�� IncludeInclude the the essentialsessentials

�� InvestInvest time in time in findingfinding a a goodgood propertyproperty manager manager 
((cheapercheaper isis notnot alwaysalways betterbetter!)!)


